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Red Bridge Strategy is an independent firm offering consulting and advisory services to corporations and law firms 
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outsourcing providers. 
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The 2010 Global Legal Process Management Boot Camp sponsored by Red Bridge Strategy will 
provide a comprehensive overview of the topics that legal executives must consider when 
evaluating the globalization of legal operations and legal process outsourcing (“LPO”). Red Bridge 
Strategy has assembled an itinerary and team of experts to educate buyers in just three days.  
Participants will travel to Mumbai and Delhi, India, tour LPO facilities, hear from both vendor and 
independent industry experts, and return armed with the knowledge to define their needs and 
evaluate their options. Seminars and discussions will be led by an all-star team of industry 
experts from the Clutch Group, Integreon, LawScribe, Pangea3, UnitedLex, ValueNotes, Red 
Bridge Strategy and others. 

Global Legal Process 
Management Boot Camp 

Register at: 
www.RedBridgeStrategy.com 

Delegates who register and 
pay by April 23 will receive an 
early-bird discount. 

For more information 
contact: 

MSullivan@RedBridgeStrategy.com 
+1 (617) 314-3503 

Registration Fees 

The registration fee for the 
Global Legal Process 
Management Boot Camp is 
$1,895.00. Discounted fees of 
$1,575.00 are available to 
delegates who register and 
pay by April 23, 2010.  
Delegates can send a 
substitute participant with five 
days notice.  Refunds, less a 
25% service charge, will be 
provided only for cancellations 
requested at least 15 days 
before the Boot Camp.  
 

Participating Sponsors  

May 12, 2010 Pre-Trip Webinar 
• Challenges & Opportunities in Discovery 

Outsourcing  
o Ron Friedmann, Integreon, Inc.  

Tuesday, May 18 Integreon Facility, 
Mumbai (Malad), India 
• Ethical Considerations in Legal Outsourcing 

o Mark Ross, Integreon, Inc.  
• A Multi-Shore Approach to Legal 

Outsourcing  
o Michael Sonsteng, Integreon, Inc. 

• Working with Indian Teams: Differences & 
Similarities 
o Shrihari Gokhale, Fiserv Global Services 

• Considerations in Global Legal Process 
Management 
o Matthew Sullivan, Red Bridge Strategy 

• Integreon Facility Tour 

Wednesday, May 19 Pangea3 Facility, 
Mumbai (Andheri), India 
• Who are the LPO workers & why is that 

important? 
o Sanjay Kamlani, Pangea3, Inc.  

• Legal Project Management & Supervision 
o Sanjay Kamlani, Pangea3, Inc.  

• LPO Market Survey & Overview 
o Neeraja Kandala, ValueNotes Research  

• Pangea3 Facility Tour 

Wednesday, May 19 Afternoon flight to 
Delhi, India  
 
Thursday, May 20 UnitedLex Facility,  
Delhi (Gurgaon), India 
• Legal Outsourcing: Comparing Vendors & 

Captives 
o Ajay Agrawal, UnitedLex, Inc. 

• Quality, Process Control & Six Sigma in 
Legal Outsourcing 
o Dinesh Sawant, Clutch Group  

• UnitedLex Facility Tour 

Thursday, May 20 LawScribe Facility,  
Delhi (Gurgaon), India 
• Mechanics: The Process of Legal 

Outsourcing 
o Kunoor Chopra, LawScribe, Inc. 

• Security & Privacy for Legal Outsourcing 
o Kunoor Chopra, LawScribe, Inc. 

• LawScribe Facility Tour 

 

Read Matthew Sullivan's blog 
Global Legal 

An exploration of legal services 
globalization 

 

Clutch Group  

Integreon  

LawScribe 

Pangea3  

UnitedLex  

ValueNotes 

 

The Boot Camp begins in Mumbai on the morning of Tuesday, May 18th, which will allow delegates to begin their trips from the U.S. or U.K. on Sunday 
or Monday respectively.  Presentations will continue at another Mumbai facility on the morning of Wednesday, May 19th, and the group will travel to 
Delhi in the afternoon. On Thursday, May 20th, delegates will attend presentations and tours at two Delhi-area industry facilities. On Friday, delegates 
will be free to attend to other business in India, visit the Taj Mahal, or return to the U.S. or U.K. arriving the same day. 

 

http://www.redbridgestrategy.com/
http://www.redbridgestrategy.com
http://www.redbridgestrategy.com/
mailto:msullivan@redbridgestrategy.com
http://globallegal.wordpress.com/
http://www.clutchgroup.com/
http://www.integreon.com/
http://www.law-scribe.com/
http://www.pangea3.com/
http://www.unitedlex.com/
http://www.valuenotes.com/

